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                Assessing Your Organization’s 
                                    Implementation Capacity

Use this checklist to assess whether your organization has the in-house capability to implement Microsoft CRM or whether you need to bring in a consultant. 

A consultant typically performs the following functions:

· Uses a solid understanding of the capabilities of Microsoft® Business Solutions CRM to help the team make decisions on what’s possible to implement, and what is not, as well as providing time estimates for proposed customizations.

· Lets people know what to expect, based on previous experience with the implementation process.

· Manages the project details, and communicates with all team members.

· Provides technical information and has access to technical backup, if needed.

· Identifies business practice issues that need to be resolved, without being part of the internal politics of the organization.

· Provides and implements recommendations for network security.

Implementing Microsoft CRM without an experienced consultant adds significant risk and may cause significant delays in the implementation. Based on current customer experiences, we recommend using a consultant with experience implementing Microsoft CRM. For a list of Microsoft Certified Business Solutions Partners in your area, see www.microsoft.com/BusinessSolutions/Partners/BusinessPartners/default.mspx.

Rapid Implementation 
(No customization of Microsoft CRM, 5-10 users to be trained, no migration of data or integration of data with Microsoft Great Plains.)

Project Management

· Do you have a skilled project manager available for 1-2 months to guide the implementation process? 

· Is this person technically competent enough to provide guidance for your information technology (IT) technical staff?

· Is this person comfortable working with your senior management staff?

Key Managers

· Do your sales, fulfillment, and service managers have a complete understanding of what Microsoft CRM can do, and what it can’t do out-of-the-box?

· Have they visited an organization that is using Microsoft CRM, or used a test Microsoft CRM system?

· Do your current business processes and terminology match the processes used in Microsoft CRM?

· Do you have a process in place to resolve issues when deciding whether your business practices have to change to conform to Microsoft CRM, or whether to customize Microsoft CRM? Do they understand the tradeoffs involved?

· Do you already have a well-defined policy of who in your organization can view and modify specific types of data?

· Do you have someone who can train your sales, fulfillment, and support staff?

Technical Staff 

(Also see the last section in this document, “Technological Readiness Map.”)

· Does your computer network require significant modifications to securely accommodate the Microsoft CRM servers?

· If so, do you have an IT staff person with skills in network setup who has 2 full-time weeks available to install required hardware and software, and to modify your network to accommodate the Microsoft CRM servers?

· Do you have an IT staff person who can define your data security requirements and determine appropriate backup procedures?

· Do you have an IT staff person who can train whoever will be training users?

Risk Tolerance

· Can your organization tolerate delays in the project schedule?

Additional Questions for Medium/Large Implementations

(May include customization of Microsoft CRM, migration of data or integration of data with Microsoft Great Plains, or be for a larger number of users.)

Technical Staff

· Do you have an IT staff person with Microsoft SQL Server™ skills who can pull your data out of your current systems and use SQL Server to “clean” the data to make it compatible with Microsoft CRM requirements?

· Do you have an IT staff person who thoroughly understands all the systems you currently use to store sales and service data?

Risk Tolerance

· Can your organization tolerate a delay between cutting off use of previous tracking systems and starting Microsoft CRM? 

What are the Risks for Your Organization if You Choose Not to Use a Consultant?

Technical Readiness Map

The following table shows the technical skills required to effectively configure a network for Microsoft CRM, and the additional skills required to set up integration with Microsoft Business Solutions – Great Plains and to migrate data from existing systems into Microsoft CRM.

	Microsoft CRM expertise:
	Certification exam:
	Class training source:
	Additional resources:

	Skills needed to install, implement, and integrate Microsoft CRM
	The Microsoft MCSE Exam that will confirm Microsoft CRM expertise
	Microsoft MCA Courses included in corresponding MCSE exams
	Exam Preparation Guides provide information about:                              
-Certification Credit                      
-Preparation Tools                         
-Audience Profile                         
-Skills Being Measured

	Microsoft CRM Network Configuration and Installation

	Basic networking 

(TCP/IP and how it works with DHCP, DNS, and static IP addressing schemes; how to install a totally new network and troubleshoot/correct an invalid network setup; connection with hosted [ASP] environment.)
	MCSE Exam 70-216 Implementing and Administering a Microsoft Windows 2000 Network Infrastructure
	Related courses:  2045, 2046, 2151, 

2153, 2170, 2172, 

2173, 2243, 2266
	Exam 70-216 Preparation Guide 

	
	
	
	www.microsoft.com/traincert/exams/70-216.asp

	Basic operating system knowledge 

(How to update drivers, update to the latest SP and QFE,  and how to connect workstations and servers to Microsoft Windows® Active Directory® domains.)
	MCSE Exam 70-210 Installing, Configuring, and Administering Microsoft Windows 2000 Professional
	Related courses: 2045, 2046,  2053, 2054, 2151, 2152, 2170, 2243, 2266, 2267
	Exam 70-210 Preparation Guide

	
	
	
	www.microsoft.com/traincert/exams/70-210.asp

	Basic security knowledge for SQL Server, Internet Information Services (IIS), & Active Directory

(How to configure a domain that is connected to the Internet securely; set up trusts between domains.)
	MCSE Exam 70-220 Designing Security for a Microsoft Windows 2000 Network
	Related courses:  2150, 2821, 2830 
	Exam 70-220 Preparation Guide

	
	
	
	www.microsoft.com/traincert/exams/70-220.asp

	Windows 2000 Server 

(How to promote a server to be a domain controller [see Active Directory below].)
	MCSE Exam 70-220 Designing Security for a Microsoft Windows 2000 Network
	Related courses: 2150, 2821, 2830 
	Exam 70 -220  Preparation Guide

	
	
	
	www.microsoft.com/traincert/exams/70-220.asp

	IIS 5.0 

(How to install and configure IIS.)
	MCSE Exam 70-226 Designing Highly Available Web Solutions with Microsoft Windows 2000 Server Technologies
	Related courses:  2088, 2115 
	Exam 70-226 Preparation Guide

	
	
	
	www.microsoft.com/traincert/exams/70-226.asp

	Active Directory 

(How it works, how to set up, how to upgrade Microsoft Windows NT® 4.0 domains to Active Directory services.)
	MCSE Exam 70-217 Implementing and Administering a Microsoft Windows 2000 Directory Services Infrastructure  
	Related courses:        2154,2174, 2175 
	Exam 70-217 Preparation Guide

	
	
	
	www.microsoft.com/traincert/exams/70-217.asp

	SQL Server 

(How to set up, configure, administer, and provide security.)
	MCSE Exam 70-228 Installing, Configuring, and Administering Microsoft SQL Server 2000 Enterprise Edition
	Related courses:  2072, 2321, 2322, 2323, 2324 
	Exam 70-228 Preparation Guide

	
	
	
	www.microsoft.com/traincert/exams/70-228.asp

	Microsoft Exchange Server 5.5 [for upgrade scenarios] 
	MCSE Exam 70-081 Implementing and Supporting Microsoft Exchange Server 5.5;                                                       
	Related courses:                    869, 973, 974, 975, 1026, 1056, 1057, 1058, 1060, 1061, 1062, 1063, 1064, 1066, 1067, 1313, 1537, 1538, 1618                                                 
	Exam 70-081 Preparation Guide

	
	
	
	www.microsoft.com/traincert/exams/70-081.asp

	Microsoft Exchange Server 2000
	MCSE Exam 70-224 Installing, Configuring, and Administering Microsoft Exchange 2000 Server
	Related courses:                    1572, 2255, 2256, 2257    
	Exam 70-224 Preparation Guide

	
	
	
	www.microsoft.com/traincert/exams/70-224.asp

	Microsoft CRM Data Migration

	SQL Server
	MCSE Exam 70-229 Designing and Implementing Databases with Microsoft SQL Server 2000 Enterprise Edition 
	Related courses:  2071, 2092
	Exam 70-229 Preparation Guide

www.microsoft.com/traincert/exams/70-229.asp

	Microsoft CRM Integration for Great Plains

	Microsoft BizTalk® Server
	MCP Exam70-230 Designing and Implementing Solutions with Microsoft BizTalk Server 2000, Enterprise Edition
	Related courses:  2379, 2386, 2387, 2388
	Exam 70-230 Preparation Guide

	
	
	
	www.microsoft.com/traincert/exams/70-230.asp
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