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               Estimating Implementation Time

The amount of time required to implement a project is based on the size and complexity of the project, the experience level of the implementation team, and how responsive your organization is to planning and incorporating business process changes. The time estimates below are based on the experiences of organizations that implemented a 25-seat installation in a rapid implementation scenario. These time estimates must be modified according to your specific needs. The number of days shown is the minimum time you can expect to spend on a phase, with additional time required for additional complexity.

For more detailed time and schedule estimates, use either of the provided Microsoft Project files: ProjectPlan.mpp or ProjectPlanRapid.mpp.

	Envisioning and Planning: 4 days

· Are we redefining how the company does business, or are we implementing current business processes?

· How organized are we for making necessary decisions and approving detailed plans?



	Development

   Installation: 4 days

· Is our IT centralized or decentralized? Are there multiple Microsoft® Exchange servers? How is Microsoft Windows® Active Directory set up?

· How much new hardware is required?

· For existing hardware, is this hardware already running the required software?

   Configuration: 2 days

· Is data migration required? (5 days)

(The size of the database doesn't have a major impact on the amount of time required.)

· Do we have a data map for source data?

· How many fields exist in the source data that don't exist in Microsoft Business Solutions CRM?

· How many custom drop-down lists (picklists) must be converted and remapped?

· Are there data normalization problems with the source data?

· Are custom fields and reports required?

· Is other development work required?

· Is integration with Microsoft Business Solutions - Great Plains required?

· Does our organization have an advanced sales process? Or do we need to automate our processes?

· Do we need to create workflow rules?



	Deployment: 5 days (includes developing the training materials)

· How computer literate are our users?

· How many different training sessions are required? The number might be based on job categories (such as Sales, Service, Administration, and IT) or geographic locations.

· What is the level of experience of the IT staff?
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