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Go-Live Checklist


	Go-live task
	Responsibility
	Due date
	Completed

	1.  Setup and customization

     verification
	
	
	

	Review project plan and statement of work (SOW) with executive project sponsor
	
	
	

	Ensure that all deliverable sign-off sheets are signed
	
	
	

	2.  Training
	
	
	

	Deliver administrator training
	
	
	

	Deliver end-user training
	
	
	

	3.  Technical readiness
	
	
	

	Verify all server software is loaded
	
	
	

	Verify all client software is loaded
	
	
	

	Verify network connectivity
	
	
	

	Verify user logons connectivity
	
	
	

	4.  Final data load
	
	
	

	Load source data into Microsoft® Business Solutions CRM
	
	
	

	Verify source data
	
	
	

	5.  Integration configuration
     verification (if required)
	
	
	

	        Verify system is configured properly by
         running tutorials
	
	
	

	6.  Transition to support
	
	
	

	Prepare support plans
	
	
	

	Ensure that key managers, technical staff, and support staff understands their responsibility and ownership of the system
	
	
	

	Deliver project documentation to support
	
	
	

	Hand off to support
	
	
	

	7.  Go live
	
	
	

	Start new Microsoft CRM system
	
	
	

	Manage go-live support and issues
	
	
	

	8.  Project closure
	
	
	

	Verify resolution to any outstanding issues
	
	
	

	Conduct project review with management team
	
	
	

	Conduct project review with project team
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