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                                  Project Scope

People and Goals

	Who is on the project team: executive sponsors, team members, and so on?



	Who will be the project manager?




	How does your organization intend to use Microsoft® Business Solutions CRM?


	Describe the project, including modules, number of seats, and expected daily volume of transactions.



	Does the project involve any of the following? If yes, please summarize.

	Screen modifications
	Yes  No
	

	Report modifications
	Yes  No
	

	Source data conversion
	Yes  No
	If yes, approximately how many records need to be migrated?
Will you continue to use current systems, or is the plan to use only Microsoft CRM?



	Integration with Microsoft Business Solutions – Great Plains
	Yes  No
	If yes, how many users will use Microsoft CRM on a daily basis? 

Approximately how many orders per day will be entered? (If greater than 2000, additional computers to run Microsoft SQL Server™ might be required.)

Does the project require customization of Microsoft CRM Integration for Great Plains?
Are new mappings or changes to existing mappings required?


	Integration with other systems
	Yes  No
	What systems? What type of interface?



	Targeted "go-live" date?

	What project expectations have been set at this point?




Hardware and Software Infrastructure

Describe the existing IT infrastructure. Include quantities.
	Network 

	Internet connectivity/firewalls in place?
	Yes   No

	Number of servers installed with Microsoft Windows® 2000 Server, Windows 2000 Advanced Server, or Windows Server 2003 Standard, Enterprise or Web Editions
	# servers: ___

# with different operating system: __

	All servers have latest operating system service packs installed
	# that need update: ___

	Windows Active Directory® implemented?
	Yes   No

	For servers that will be Microsoft CRM servers:

	Internet Information Services (IIS) 5.0 or later installed
	Yes   No

	Microsoft Message Queuing (also known as MSMQ) 
	Yes   No

	Indexing Service 
	Yes   No

	Microsoft Data Access Components (MDAC) 2.71 or 2.8 installed
	Yes   No

	SQL Server 2000 with Service Pack 2 or later (and the latest updates)
	# servers: ___

# needing update: ___

	Microsoft XML Core Services (MSXML) 4.0 with Service Pack 2 (can be installed with Microsoft CRM)
	Yes   No

	Microsoft .NET Framework version 1.1, installed with Service Pack 2 (can be installed with Microsoft CRM)
	Yes   No

	For potential Microsoft CRM for Sales for Outlook client computers:

	Microsoft Windows 2000 Professional, or Windows XP Professional, with latest service packs
	Total # clients: ___

# that need update ___

	Microsoft Outlook®  from Microsoft Office 2003, or Microsoft Office XP (2002) with service pack 2, or Microsoft Office 2000 with SR1, SR2, and Post-SP3 Hotfix (228512).
	# that need update: ____
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